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Enigma is happy to organise 3 days workshop on:
Advanced Trauma Management

& Resuscitation Course
Background:

There were success stories for similar programs around the third world countries
from a group in Oxford, endorsed by the “WHQO”. They call the modified program
“Primary Trauma Care”. The program is based on the principles of the international
program “ATLS” which is protected by copy rights and expensive to apply in countries
with limited financial resources.

Workshop Outline:

An intensive three-day course on the technique of management of Acute Trauma
Resuscitation with HANDS ON Management. The course incorporates lectures on
trauma management and small group discussions. The course will provide the
opportunity for delegates to practice in simulated situations techniques relevant to
trauma resuscitation as well as overall management of trauma victims. It will focus on
the theory and practical skills to effectively treat critical trauma patients.

Objectives:

By the end of the Course participants should be able to:
Perform rapid assessment of a multi-trauma patient.

Start resuscitation of trauma patient and appreciate the role of various diagnostic
modalities.

Recognize the needs of the patient and appreciate the local capabilities.
Recognize and initiate safe transfer and disposition of the patient.

The Proposal:

Our proposal is to organize a trip for “4” instructors (4 persons in total), to come to
Cairo and teach the course as well as train the trainers to run the course locally.

This typically involves 3 cycles; give the course to a group (16-20), then choose
trainers from this group (ideally should be the whole group). Train the trainers for 2
days. This is followed by the trainers giving the course to another group (16-20
persons), while they are supported by the original four instructors.

Page 1



We are able to design and deliver this course for organisations as well as
individuals.

Project Outcome:

The trainers are authorities in their specialties Surgery, Orthopaedic,
Anaesthesia, Neurosurgery). Enigma will liaise with the Military Academy Egypt
and the local universities as well as Ministry of Health. The consultants from the
UK can be extremely useful to Egypt. Links could be established in different
specialties, other courses in medical education following the same format are
currently used in UK. These could be imported modified and applied locally by
the local universities in Egypt. To count some are the “Basic Surgical Skills”
course and the “Critically Ill Surgical Patient” course endorsed by the royal
colleges here.

Cost; Venue & Date: to be arranged.

Course Director & Instructor:

Mr. Hesham Souka, MD, FRCS (Gen-Surg) Consultant Vascular/ General
Surgeon; DPW Hospital North East Lincolnshire. UK.
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